
GIS CAMA RFP Questions 
General Questions 

 
Due to the holiday time season and some confusion on deadlines, 

we have pushed the deadline for applications up until 11:29 PM 

February 3rd, 2019. Apologies for the confusion. 

 
WestCOG has no preference if a bidder pursues option 1, option2, 

or both options. Each option is handled separately. 

 
There is currently no anticipated budget. The budget is dependent 

on the communities that opt in. However cost estimates of the 

work is provided in Axiomatic’s report: Regional GIS Web 

Application Recommendations Report, Appendix.  

 

The Foundation aims to provide regional pricing for the described 

services and provide an opportunity for communities to opt in. 

Municipalities will decide to opt into the program following the 

results of the RFP and reviewing pricing options from the 

selected vendors. Municipalities once opted into the program they 

will be responsible for paying their share for the development 

and maintenance costs of the program. 

 
The project can only occur with municipal participation. If no 

community opts into the project, then the project will not be 

possible.  

 

The Regional GIS project would not collect data from non-

participating towns and the regional GIS would then include 

holes. Although the system should be set up such that new towns 

may have an option to join in the future. 

 

https://westcog.org/wp-content/uploads/2018/09/Regional-GIS.pdf
https://westcog.org/wp-content/uploads/2018/09/Regional-GIS.pdf
https://westcog.org/wp-content/uploads/2018/09/Regional-GIS-Appendix.pdf


Legacy GIS Systems refers to older versions of mapping software, 

or proprietary or not using best practice software. or software 

that is no longer openly available. 

Task 1: Data Development and Collection 
 

The conversion of tax maps into parcel data aims to capture 

parcel data. This includes parcel geometry and parcel 

identification data, such that to make a parcel master key to 

link to CAMA data. 

Task 3: Data Collection  
 

WestCOG Foundation Inc. and NHCOG is open to helping with initial 

data collection but seeks a sustainable approach for where towns 

can feed data for future updates. The project aims to create a 

streamlined approach to report CAMA and parcel data and have it 

inputted into a GIS system. 

 

A regional parcel database or regional viewer was not developed 

in 2014-2015 RPIP. The vendor may utilize parcel data available 

from WestCOG.  

 
No the communities are not up to the CT level II standard. 

 

Task 4: ETL Conversions of CAMA Data 
 
The RFP is open to different ETL tool options and designs. 

Proposed ETL tools must either allow the Foundation full 

ownership or perpetual rights to use the ETL tools with the 

ability to modify or request modifications. In a scenario where 

ETLs are processed by the vendor the Foundation would require the 

right to request modifications in the process to maintain the 

minimum requirements of this project. 

 
WestCOG Foundation Inc. does not have ETL tools currently. 



 

The ETL process is not needed for buildings. The ETL is intended 

to convert parcel and CAMA data into a usable format that can be 

linked to one another and uploaded into a Regional GIS system. 

 
CAMA and Parcel data linked with a master parcel key are the 

tabular exports for this project. If additional outputs can be 

generated at low cost the Foundation is interested but is not the 

focus of the project. 

 
The vendor does not need to construct the translation tables. 

CAMA tables data should be included in the extract of CAMA data. 

Having this information could be used down the road by the 

Foundation and COGs to construct regional land use maps.  

 

The foundation prefers vendors to propose what they think is 

best. The foundation is open to many options but prefers to use a 

free and open standard. 

 

The Region represents a host of resources with parcel and CAMA 

data stored in a number of formats. Assessor data and tax maps 

can be found online for some communities within the region. 

Open Space / Land Use 
 

The goal is to create a mechanism that flags parcels that are 

open space, and allow for the Foundation, towns, or COGs to 

perform open space inventories. The Foundation suspects the CAMA-

Parcel integration process provides a sustainable way to track 

open space properties. The Foundation is not interested in a 

onetime static inventory of properties. 

 



The Foundation would direct vendors to WestCOG’s existing open 

space layer and to CT DEEP’s GIS data. It is not built to 

Sustainable CT standards and is based on an inventory in 2008 and 

from CT DEEP data. It can be found on WestCOG’s GIS data share 

site. 

 

The Foundation has noticed some patterns to detect open space 

within CAMA data. Such as by tracking specific land owners, 

especially those of conservation land trusts, LU Codes, or other 

data provided by COGs or municipalities (tax collector for 

example would know exempt properties.) or the Foundation.  The 

foundation is open to methods to build in a sustainable way to 

track open space within municipalities.  

Task 6: Property Record Field Cards and Linkages 
 
Multiunit dwellings refer to parcels linked with multiple 

assessed-properties. This would include condos and in some cases 

apartments, but not necessarily properties with multiple 

buildings, as the collection of buildings may fall under a single 

assessment.  

Task 7: Ongoing Maintenance 
 

Communities which opt into the program, will decide to contract 

services to update parcel data on their own, hire the vendor, or 

hire a different vendor for parcel updates to keep data up to 

date. date or hire someone to do it. 

 

The foundation intends to have municipalities pay for annual 

service for parcel and CAMA data updates. These updates are then 

sent to WestCOG for processing. Processed new data is then sent 

to the Regional GIS Viewer. If a community can no longer afford 

these services, they would then opt out of the program. 

 

Their data will not be displayed. WestCOG Foundation Inc. is at 

the service of its member communities. 



 

Hosting and maintenance costs of the Regional GIS Viewer will be 

paid for and split by participating municipalities. A flat rate 

and a proportion rate based on community size. 

 

The savings for communities from the Regional GIS Parcel-CAMA 

service is based on communities transferring from existing format 

to the regional format. It is anticipated that communities who 

opt into the program will want to retire their previous systems. 

 

It is not expected the system will cover all the municipal 

mapping needs. The GIS viewer is intended to meet tax map and 

CAMA data visualization needs which will address the needs of the 

most communities within the Region. Additional mapping needs is 

beyond the scope of this project. 

 

WestCOG Foundation Inc. has access to ArcGIS Enterprise. It is 

currently stored on our local server. The local server is not 

intended to house the Regional Parcel CAMA service. WestCOG 

Foundation is open to other options, such as hosting their 

enterprise on a cloud system. 

 

There is potential that WestCOG becomes interested in taking over 

the operation of the system, although currently not at this time. 

WestCOG Foundation Inc. does not need require owning the hosting 

environment but does seek a perpetual license to use or modify as 

needed.  

Task 8: Governance Consulting 
 

It is anticipated that the consultant will have to meet with each 

town (teleconference option) to assist communities into setting 

up the program. Additionally, the vendor may be asked to present 

for COGs or other meetings on how the system works. Finally, 



WestCOG Foundation may require some technical guidance during the 

initial deployment of the program. 

 

The vendor is responsible for meeting these targets. The current 

link rates are not known. If the 4% target becomes problematic, 

the target can be revisited.   

Task 9 - Planimetric Mapping 
 

The schema can be found here:  

westcog.foundation/wp-content/uploads/2018/11/Attachment-

NHCOG_PlanimetricsSchema.xlsx 

 

A 1 mile buffer around the 21 towns is requested. A shapefile 

with the buffer is available here.  

http://westcog.foundation/program/requests-for-proposals 

 

No, parcels are only collected for communities interested in 

having their data collection. Funding from this project is only 

coming from participating communities.  

westcog.foundation/wp-content/uploads/2018/11/Attachment-NHCOG_PlanimetricsSchema.xlsx
westcog.foundation/wp-content/uploads/2018/11/Attachment-NHCOG_PlanimetricsSchema.xlsx
http://westcog.foundation/program/requests-for-proposals

